
 

Leaders’ bulletin 

 

Good morning, 
I am very pleased to share with you the exciting news that the Ministry of Health has expanded the 
mandate for the Provincial Health Services Authority. This broader mandate will enable us to better 
partner with the Ministry, regional health authorities and other key stakeholders to build a province-
wide network of high-quality, patient-centred care.  
 
A broader mandate will enable us to have a more united vision, strengthen our shared sense of purpose, 
and give even deeper meaning to our work in improving the health and well-being of British 
Columbians.  Most importantly, our patients will benefit from a better integrated patient-care journey.  
 
Specifically, the Ministry of Health has given us province-wide responsibility for four key lines of 
business: 

• Clinical coordination and oversight 
• Clinical services delivery 
• Commercial services 
• Coordination and oversight of information management and digital/information technology 

 
PHSA will be held directly accountable to the Ministry through to the Minister of Health for these 
responsibilities. More work will be done in the weeks ahead with the Ministry to determine specific 
activities under each area of responsibility, and I will provide further details on this expanded mandate 
in the coming days. 
 
In keeping with PHSA’s expanded mandate, the Ministry has also directed PHSA to assume responsibility 
for BC Clinical and Support Services (BCCSS) effective March 6. As many of you know, BCCSS is a not-for-
profit society that provides clinical and support services, including BC’s Agency for Pathology and 
Laboratory Medicine and the BC Provincial Blood Coordinating Office, Financial and Employee Services, 
Supply Chain, and Technology Services. 
 
Given our expanded mandate, it makes good sense for PHSA to be responsible for the management of 
BCCSS. These services were formerly under PHSA management, and I am pleased to welcome them back 
into the PHSA portfolio.  
 
An expanded and compelling mandate will enable PHSA to continue to attract and retain the best and 
brightest health-care professionals across this province, providing more career opportunities for all 
employees. 
 
The Ministry of Health’s expansion of our mandate is a recognition of PHSA’s track record for 
consistently providing excellent value in the best interests of patients by setting province-wide 
standards, implementing operational accountabilities, and seeking continuous system-wide 
improvements. It’s a testament to your collective hard work, and I want to thank all of you for your 
contributions in achieving this significant accomplishment.  

http://www.bccss.org/clinical-services/bcaplm
http://www.bccss.org/clinical-services/bcaplm
http://www.pbco.ca/


 
Carl 
 

This message was sent to all executives, leaders and managers throughout PHSA.  Please share this with 
your employees and physicians as appropriate. 

 

Respect people Be compassionate Dare to innovate Cultivate partnerships Serve with purpose 
 


